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INTRODUCTION
1. DCOS Support J4  is responsible for the identification of logistic requirements and ensuring, in cooperation with military and civilian partners, provision, maintenance and sustainment of equipment, supplies and services. It supports the planning and coordination of the execution of the movement and transportation of forces and materiel utilising and providing direction and guidance to the Joint Logistic Support Group (JLSG) Headquarters (HQ) and the Joint HQ Forward Element (JHQ FE) as appropriate.
2. This SOI is a living document. All mentioned tasks, responsibilities, relationships, etc could be reviewed and revised due to operational requirements and/or CG decisions. 
AIM
3. The aim of this SOI is to explain how the JFC Brunssum J4 Logistic Operations and Plans Section (LOPS) is structured and how this Section coordinates logistic issues within the structure and the DJSE concept.

ASSUMPTIONS
4. The organisational structure and manning of the HQ as set out at Ref A is the basis for J4 manning in the HQ. Currently 38 posts exist in the J4, plus 5 logistic personnel are posted throughout the Operations Directorate, however task organised structure foreseen.
5. All staff assigned to the J4 may be task-organised by the Branch Head (BH) as appropriate to support operational requirements (e.g. ISAF Team and NRF Team).

6. J4 BH has coordinating authority
 over the logistic personnel Subject Matter Experts (SMEs) in the Operations Directorate.

LOPS ORGANISATION

7. The structure of J4 is mission tailored (task organised). J4 is part of the Resources Directorate (RD) and the BH reports directly to Director RD.








8. The structure of LOPS is mission tailored (task organised). The LOPS contains two mutually supporting MJO (ISAF team) and SJO (NRF team). If required to conduct a third concurrent operation an ad-hoc mission-tailored team can be stood up to provide focused logistic support. The required staff will be taken from the existing ISAF and NRF teams. The team leader will report directly to the LOPS Head. 
9. LOPS positions
 
1. Logistic Operations & Plans Section Head
OF-5
2. Staff Officer (Land Planner 1) 


OF-4

3. Staff Officer (Land Planner 2) 


OF-3
4. Staff Officer (Air Planner)



OF-3
5. Staff Officer (Maritime Planner) 


OF-3
6. Staff Officer (Host Nation Support Planner)
OF-3
7. Staff Officer (Fuel Planner 1)


OF-3
8. Staff Officer (Fuel Planner 2) 


OF-2
9. Staff Officer (Logistic IS Planner) 


OF-4 

10. Staff Officer (Multifunctional Logistic 1)

OF-4
11. Staff Officer (Multifunctional Logistic 2)

OF-3
12. Staff Officer (Multifunctional Logistic 3)

OF-3
13. Staff Officer (Multifunctional Logistic 4)

OF-2
14. Administrative Assist (Logistic lnformation Sy) 
OR-6
15. Administrative Assist (Host Nation Support) 
OR-5
Additional Staff:

16.  Special Assistance NRF



OF-5

17. Staff Officer (Logistics1)



OF-4

18. Staff Officer (Fuel Planner)



OF-4

19.  Staff Assistance (Logistics LNO)


CIV

20. SUPREME Fuel LNO



CIV

LOPS TASKS

10. The LOPS responsibilities are:

a. To assess, coordinate and follow up on logistic matters; to integrate and balance all critical logistic resources into the logistic part of the operational plan (Annex R and S). 
b. To develop and review logistic concepts and coordinate and develop the logistic contribution to any operational plans. 
c. To provide HQ internal advice for real world and contingency operations as well as logistic intelligence data through logistic reporting.

d. To track critical commodities and assets and develop recommendations for courses of action.

e. To plan, develop, manage and implement all logistic information systems.
f. To ensure the execution of the logistic plans IAW JLSG and logistic staffs of subordinated Component Commands.

g. To monitor and assess the logistic situation in theatre. 

h. To coordinate closely with JLSG HQ and the Logistic staff in the JHQ FE.

11. The LOPS main tasks are:

a. To prepare logistic options and plans in support of operations icc the Movement & Transportation Section of the J4 and other Branches within the RD in the Joint Operational Planning Group. 

b. To liaise with the operational planners and the movement & transportation planners and contribute to the development of relevant mid and long term planning. 

c. To monitor, evaluate and maintain the status of the logistic situation in theatre.

d. To provide assessments of Logistic capabilities and constraints, evaluating their impact on current and planned operations.

e. To allocate priorities to the Commander’s logistic requirements.

f. To develop appropriate actions to overcome any logistic deficiencies.

g. To act as a coordination body in HQ Main to the JLSG HQ.

h. To act as a coordination body in HQ Main to the logistic staff in the FE.

i. To act as a coordination body in HQ Main to the logistic staff in the Component Commands (CCs).

j. To act as a coordinating authority for logistic requirements between JHQ and subordinated CCs including JLSG with the main focus on prioritisation of Logistic support.
k. To establish logistic reporting requirements for subordinate forces.

l. To prepare, process and submit logistic reports to higher authority as required IAW relevant OPLAN, Annex R.

m. To contribute to relevant Boards and Working Groups IAW the Battle Rhythm (BR) of HQ Main and synchronise relevant activities.

12. The LOPS  additional tasks are:

a. Act as coordination body within the Logistic Resource Branch between the two sections within the Branch. 

b. Act as leading section in cooperation and coordination to all Branches in the Resource Directorate in case of any crisis.

c. Act as leading section for the J4 to the SITCEN of JHQ Main. 

LOPS MEMBERS RESPONSIBILITIES
13. Section Head supervises and directs Logistics Operations and Plans Section. Responsible to the Branch Head for logistic operations, plans, information systems, doctrine, exercises and training and fuel operations. Acts as a Deputy Branch Head during the absence of the Logistic Resources Branch Head.
14. Land planner is responsible for land logistic planning for operations, training, exercises and contingency plans and the development of procedures, policies, concepts and doctrines related to logistic. He plans all logistic aspects of land operations in a joint environment and coordinates the planning with internal and external counterparts as e.g. JLSG HQ, JHQ FE and component commands. Acts as a Deputy Section Head in the absence of Logistic Operations & Plans Section Head.
15. Maritime planner is responsible for maritime logistic planning for operations, training, exercises and contingency plans and the development of procedures, policies, concepts and doctrines related to logistic. He plans all logistic aspects of maritime operations in a joint environment and coordinates the planning with internal and external counterparts as e.g. JLSG HQ, JHQ FE and component commands.
16. Air planner is responsible for air logistic planning for operations, training, exercises and contingency plans and the development of procedures, policies, concepts and doctrines related to logistic. He plans all logistic aspects of air operations in a joint environment and coordinates the planning with internal and external counterparts as e.g. JLSG HQ, JHQ FE and component commands.
17. Multifunctional planner undertakes the responsibility as Lead Operational Logistician for an ongoing operation. Responsible for coordination and execution of logistics activities related to current operations. Maintains close liaison with SHAPE, component commands, deployed command staff, and NATO agencies on issues relating to deployed mission. Develops and implements logistic operational plans and policy for deployed operations. Coordinates the training of the deployed staff. Acts as a Deputy Section Head in the absence of Land Planner.
LOPS INTERNAL RELATIONSHIP

Relationship within J4
18. Movement & Transportation Section (MTS).
a. A LOPS representative should attend the MTS meeting and VTC, if required, and be ready to provide any relevant input on LOPS matter.

Relationship with the Operations Directorate (OD)

19. There are 5 Logistic SO embedded within OD: two SO (OF-4 and OF-3) in the Joint Plans Branch (JPB) Plans Specialist Section (PSS) and and two SO (OF- and OF-3) in the Joint Synchronization & Execution Branch (JSEB) Synchronization & Execution Section (SES); plus one SO (OF-4) in the Joint Assessment Branch (JAB) Operational Assessment Section (OAS). 
20. Logistic SO in OD are integral members of their Branch in the OD, reporting to and being tasked by their OD Branch Head. However, J4 BH retains functional coordination authority and responsibility for the professional development and standards of all military logistic staff, regardless of where they are employed in the HQ.
21. The logistic SO within OD have an essential role to play in ensuring that timely and accurate logistic input is provided to the assessment, the planning, and the synchronization and execution processes. They will only be able to achieve this requirement through close cooperation and coordination with the J4 where different logistic functional areas specialists are located.
22. Joint Plans Branch (JPB).  
a. The JPB leads the Operational Planning Process (OPP). It is permanently staffed by core planners representing all disciplines. The LOPS planners assist the JPB –PSS logistic SMEs in the OPP. 

b. The functional planning of logistic operations will be conducted within LOPS, however the first line of Logistic advice to all operations and campaign planning will be provided by the JPB PSS SO Logistic Planner and JPB PSS SO M&T Planner. Where these single SMEs lacks the required expertise or capacity to provide the required planning support this will be provided by „Reach back“to J4.

c. On this basis, logistic input to JOPG, Core Planning Team and similar Working Groups will be provided in the fist instance by the JPB PSS SMEs. 

d. Development of any required logistic documents and all logistic contributions to the OPLAN will be led by LOPS. During initial planning for a new operation, the JPB PSS Logistic SO will lead in close coordination with respective SMEs within JPB PSS. It is expected that that JPB will take lead, on behalf of OD, for overall coordination of capability development planning and the statement of operational requirements. Workflow in Annex TBD.

23. Joint Assessment Branch (JAB).  
a. The JAB is responsible for the operational level campaign assessment and the assessment process and ensures with support of JPB and JEMB in the early stage of the OPP that the conditions for the execution of the assessment are met. 

b. The SO Logistic with JAB OAS will take lead for the logistic inputs to all campaign and operational assessments, ensuring that these are fully coordinated with the relevant LOPS staff and Team leader.

24. Joint Synchronisation and Execution Branch (JSEB). 
a. JSEB has the lead for coordination and synchronisation of operations, including rules of engagement, targeting and release of FRAGOs. 

b. LOPS has the lead for all logistic to logistic functional coordination between SHAPE, NATO agencies, and in theatre elements (JHQ FE, JLSG HQ and CCs), but formal coordination through FRAGOs and messages has to be released by JSEB. 
c. Close coordination will therefore be required between the JSEB-SES Logistic SO and J4 staff, Sections Heads and BH. JSEB-SES Logistic SO should attend all routine J4 operational coordination meetings and VTCs.
d. FRAGOs whose primary purpose is the coordination of logistic activities will be drafted by J4 staff, approved internally by the relevant (respective) Team leader, and then staffed for release by the JSEB-SES Logistic SO.
Relationship with the Knowledge Management Directorate (KMD)

25. LOPS has no representative in the KMD and the relationship with KMD is limited. However on request, LOPS provides a representative for any particular working group or provides/develops required information/document which supports HQ tasks. 
Relationship with the JHQ FE

26. Situation Cell (SITCELL).
a. The SITCELL maintains Situation Awareness (SA) of the operation. The SITCELL is the central point of information flow for all R&R and orders from the JHQ FE. 

b. There is one SO Logistic representing in the SITCELL. 
27. Joint Coordination Centre (JCC).
a. The JCC focuses mostly on the execution of current operations and provides a reactive planning capability for the immediate term. It ensures the implementation and the adequate coordination for the given Directions & Guidance (D&G).

b.  There is one SO Logistic Operations (M&T) representing in the JCC. He assists in the Joint co-ordination between JHQ FE and JHQ Main RD to ensure that the logistic plans are synchronised, briefed and COM D&G disseminated to adjacent and subordinate command structures. The SO Logistic Operations also provides info to COM on Logistic matters when COM is in the theatre.
LOPS EXTERNAL RELATIONSHIP
Relationship with the SHAPE
28. LOPS in the primary link between JFCB and SHAPE J4. Liaison with J4 by Logistic SO in OD should be copied to the appropriate LOPS staff in order to maintain shared Situational Awareness (SA). 
Relationship with the HQ ISAF 
29. LOPS ISAF Team working on ISAF issues is expected to develop and maintain a close working relationship with their counterparts in HQ ISAF CJ 4, HQ IJC J4, KAIA and KAF. LOPS ISAF Team Leader will routinely be the primary point of contact between JFCBS and ISAF Chief Logistic. Logistic SO from OD who needs to liaise with HQ ISAF CJ 4, HQ IJC J4, KAIA and KAF staff have to ensure that they keep the appropriate ISAF Team staff informed in order to maintain shared situational awareness. 

Relationship with the JLSG HQ
30. The JHQ Main J4 is responsible for logistic planning. These plans should be co-ordinated with the Troop Contributing Nations (TCNs) wherever possible. Execution will be conducted through the JLSG HQ. The JLSG Commander will have Command and Control of the units, which will execute these logistic activities. During operations and exercises, he will apply OPCON over force elements assigned to the JLSG  and as a minimum LOGCON over assigned NSEs and he will also provide operational level logistic direction and guidance to the Force during the operations.
Relationship with the Component Commands 
31. TBD
LOPS FRAMEWORK TASKS
32. Framework Tasks are all the valid tasks that are not specifically focused on are particular operation. For LOPS this includes, but is not limited to, contribute to the stability and security in the AOR/AOI; assist in the development of policies, concepts and doctrine; contribute to stability throughout the Euro-Atlantic area by undertaking military-to-military contacts to develop, conduct and evaluate exercises with Allies and Partners as directed by SACEUR; assist the NSS in Oberammergau with speakers etc; and participation in conferences or support to training that is not specifically focused on an operation. Part of this work is, despite not being focused on a particular operation, still essential on development of operational capabilities. Summary of LOPS framework tasks is at the Annex A. 
LOPS PARTICIPATION IN THE BOARDS and WORKING GROUPS

J4 Battle Rhythm (BR)

33. The Battle Rhythm will dictate the frequency of all Boards and WGs. Reference C confirms J4-LOPS participation and duties associated with each Board or WG. 

a. Tuesday 1100 ISAF LOG VTC

b. Friday  1030 J4 BH Coordination meeting

34. Logistic representation is required at many boards and working groups and LOPS representatives will attend the following within the BR:

a. Joint Coordination Board (JCB): RD supported by LOPS SMEs.

b. Joint Coordination Board Working Group (JCBWG): J4 Head supported by LOPS SMEs.

c. Resources Coordination Board (RCB): LOPS Head supported by LOPS SMEs.

d. Crisis Resources Coordination Board (CRCB): LOPS Head supported by LOPS SMEs.

e. JOPG: JPB SO Logistic Planner supported by LOPS staff from mission tailored Team.

f. CJOC COM update: J4 Head, LOPS staff by VTC.

g. J4 Coord Meeting: LOPS Head.

h. ANA Support VTC:

i. ISAF LOG VTC:

j. NRF WG meeting (each 2nd week): NRF team member.

k. LOPS Meeting: all LOPS staff (mission tailored).
LOPS ANNEXES
A. LOPS FRAMEWORK TASKS
RESOURCES DIRECTORATE (RD)





LOGISTIC RESOURCES BRANCH (LRBJ4)





Total LRBJ4: 38





3





MOVEMENT & TRANSPORTATION SECTION (MTS)





LOGISTIC OPERATIONS & PLANS SECTION (LOPS)





15





20








�  The authority granted to a commander or individual assigned responsibility for coordinating specific functions or activities involving forces of two or more countries or commands, or two or more services or two or more forces of the same service. He has the authority to require consultation between the agencies involved or their representatives, but does not have the authority to compel agreement. In case of disagreement between the agencies involved, he should attempt to obtain essential agreement by discussion. In the event he is unable to obtain essential agreement he shall refer the matter to the appropriate authority. AAP-6.





�To be changed by SOP OPR based upon the text explqining the new Brunssum ISPE 


Multinational Logistics Branch to be  added.


�To be changed by SOP OPR based upon the text explqining the new Brunssum ISPE


Multinational Logistics Branch to be  added.


�X-check to be done with new Job Descriptions. Multinational Logistics Branch tasks to be  added.


�Branches and Directorates to be renamed based upon the new NCS. Responsabilities to be added within the new deployable concept.





10
NATO UNCLASSIFIED

VERSION 2


